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 Meeting notes 

CLUUC Executive Committee Meeting  

August 2, 2018 

 

 

Executive Committee Voting Members present: Gail Riley (President), Ellen Kelley 

(Treasurer), Rebecca Nachtrieb (Secretary), Peggy Jackson (President-Elect) 

Non-voting members present: Rev. Abhi Janamanchi (Senior Minister), Rev. Katie Romano 

Griffin (Assistant Minister), Jen Morley (Executive Director) 

 

August Meeting Agenda 

● Annual fund  - 10 minutes 

● Last quarter 2017-18 Finance Report  20 minutes 

○ June has been reconciled. 

○ Jen is preparing to close the end of the year 2017-2018. 

○ Full close likely available in September. 

○ Ellen will not be at the meeting, but will create a hand out for the meeting for Jen 

to use. Gail with check to see if Carol Bertaut, previous treasurer, can join us.  

■ This is an opportunity to educate the Board on how to look at a report. 

● Multicultural Ministry Reboot and Rev. William Sinkford’s visit - Rev. Abhi  15 minutes. 

● Standing Committee membership approvals - Rebecca - 10 minutes. 

● Standing Committee Charters - Gail - 15 minutes. 

● Leadership as a Spiritual Practice - Abhi - 30 minutes. 

 

Discussion 

● Mosaic Makers membership/future  

○ Consider assisting to encourage members. 

○ Education needed to help the congregation understand the committee’s mission. 

● Staff policy entitled "Spending Endowment Appropriations" (re: 7/27 email exchange: 

Jack Welch, Ariel Mora, Gail Riley, Jen Morley) where Jack noted incorrect 

titling/wording for one of the policies related to endowment appropriations. 

○ Link to the page that needs to be changed.(https://www.cedarlane.org/news-

publication/spending-endowment-appropriations).   

○ Change the title of the document. 

○ Change the title of the page. ( Suggested: Operational Procedures.) 

○ Does not belong a the web page titled,  "News and Publications." 

○ Rev. Katie will work with Sarah Davidson to update the post.  

● Proposal from Lee McNair and “Together” : “Therefore, I would like to suggest that the 

Board direct efforts to find ways in which ALL eligible members of the church might have 

their votes included in the future.”  (7/27 email from Ariel Mora to Gail, et. al.). 

https://www.cedarlane.org/news-publication/spending-endowment-appropriations
https://www.cedarlane.org/news-publication/spending-endowment-appropriations


BOT Approved 9/18/2018 

2 

○ The proposal noted that the day of the annual meeting is quite long when 

considering the time people put in before the service, the service(s), lunch, and 

then the meeting. 

○ Suggestions the committee discussed and will continue to explore with staff: 

■ Change date of the annual meeting to June 2. Now the 3rd Sunday in 

May, which coincides with the Coming of Age service.  

● Removes conflicts with RE and put it on a Sunday with one 

service. Could align with the flower communion. 

■ Time of the meeting. 

● Consider starting the service slightly earlier, followed by the 

annual meeting, then a community lunch.   

■ Review different ways to promote the annual meeting.  

 

● Staff reports 

○ Consider re-configuring staff reports to align with professional goals or link to the 

strategic directions. 

■ Strategic directions is likely the best direction to take, and Senior Staff will 

discuss. Another consideration is the monitoring scheduling that is 

upcoming from the Governance Committee. 

● Multicultural Ministry Reboot - October 19 (pm) for whole congregation, and October 20 

for leadership (BOT, ministry team, pastoral visitors…). 

○ Address concerns about unconscious biases that are coming up systemically. 

○ Look closely at this profound moment of change for the congregation. 

○ Provide a sense of what “multicultural ministry” is. 

○ Look at multicultural ministry in the context of CLUUC’s broader vision. 

■ Why does CLUUC want to be diverse? 

■ What does it mean to have two ministers of color leading the 

congregation? 

○ Paula Cole-Jones (founder of ADORE (A Dialogue on Race & Ethnicity)), a 

former president of DRUUMM (Diverse and Revolutionary Unitarian Universalist 

Multicultural Ministries) will join us as facilitator (brings insight on Governance to 

us as well). 

● At the conclusion of the meeting, Jen Morley presented financial documents for officer 

signatures. This is done every year with the change of leadership. See the attachment 

below. 

● To Do: During today’s discussion, it was realized that a clear process for creating new 

policy that meets the needs of governance and the need for BOT approval is needed. 
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August 2, 2018 

  

Addition to Executive Committee Meeting Minutes 

  

The following individuals are authorized to conduct business with and sign checks from 

the Vanguard Brokerage and Money Market accounts under Master # 14952 

  

Abhi Janamanchi, Senior Minister 

Catherine J. Romano Griffin, Assistant Minister 

Jennifer Morley, Executive Director 

Gail Riley, Board President 

Margaret (Peggy) Jackson, President-Elect 

Rebecca Nachtrieb, Secretary, 

Ellen P. Kelley, Treasurer 

  

  

Signed: _____________________________________ 

             Gail Riley, Board President 

 

 


